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DETAILED ACTION 

1 . The following is a final office action upon examination of application number 
09/950,087. Claims 1, 7, 13, 19 and 23 have been amended. Claims 1-30 are pending and have 
been examined on the merits discussed below. 



Response to Arguments 

2. Applicant's arguments, with respect to rejection of claims 1-30 under 35 USC 1 12, 2 nd 
paragraph, have been fully considered and are persuasive. The rejections under 35 USC 1 12, 2 nd 
paragraph of claims 1-30 have been withdrawn. 

3. Applicant's arguments, with respect to rejections under 35 USC 102 (b), filed 2/1/06 have 
been fully considered but they are not persuasive. Applicant argues that McAtee et al does not 
teach identifying one or more stored exit criteria that are applicable to at least one of the phases 
of a project. However, Examiner points to column 6, lines 7-61, wherein it is taught that the user 
interacts with the manager utility to enter key information pertaining to each goal. This 
information is entered into a data structured, stored and later used to create various computer 
programs that facilitate or actually carry out the tasks. Therefore, McAtee et al does teach that 
the goals and criteria applicable to the tasks are stored to be later retrieved when building the 
computer programs. Prior rejections to the claims under 35 USC 102(b) in view of McAtee et al 
are upheld and reproduced below for convenience. 
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Claim Rejections - 35 USC §102 

4. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that form the 
basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(b) the invention was patented or described in a printed publication in this or a foreign country or in public use or on 
sale in this country, more than one year prior to the date of application for patent in the United States. 

5. Claims 1-5, 7-11, 13-17, 19-21, 23-25 and 27-29 are rejected under 35 U.S.C. 102(b) as 
being anticipated by McAtee et al, US 5,301,320. 

As per claim 1, McAtee et al teaches creating at least one phase for the project (column 
5, lines 25-30 - the business operations are broken down into goals each representing a business 
activity and further decomposed into the tasks necessary for its accomplishment); identifying 
which of one or more stored exit criteria are applicable to at least one of the phases of the project 
(column 5, lines 25-30 - the business operations are broken down into goals each representing a 
business activity and further decomposed into the tasks necessary for its accomplishment and 
column 7, lines 17-33 - each goal specifies criteria and when that goal is accomplished, the 
project can move on to the next task); establishing the identified one or more stored exit criteria 
for the at least one phase, the one or more exit criteria based at least partially on experience 
gained from one or more prior projects (column 5, lines 43-50 - goals are determined by the 
designer, stemming from a variety of considerations, inherently the goal would reflect criteria 
known from past experience so the tasks are completed successfully); determining whether each 
of the identified one or more stored exit criteria have been satisfied for the at least one phase 
(column 7, lines 17-33 - each goal specifies criteria and when that goal is accomplished, the 
project can move on to the next task); and advancing the project to a next one of the phases 
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based on the determination of whether each of the identified one or more stored exit criteria have 
been satisfied for the at least one phase (column 7, lines 17-33 - each goal specifies criteria and 
when that goal is accomplished, the project can move on to the next task). 

As per claim 2, McAtee et al teaches modifying one or more of the identified one or 
more stored exit criteria to accommodate for project requirements (column 5, lines 43-50 - the 
designer can alter the goals to shift the relationship of the tasks to ensure the tasks are 
completed). 

As per claim 3, McAtee et al teaches enabling the project to advance if the determination 
indicates that at least one of the identified one or more exit criteria have been satisfied (column 
7, lines 17-33 - each goal specifies criteria and when that goal is accomplished, the project can 
move on to the next task). 

As per claim 4, McAtee et al teaches tracking one or more problems noted for the project 
(column 8, lines 31-37 - status of the project is tracked, an idle condition indicates the project 
has been interrupted, inherently this interruption could be due to a problem or alteration). 

As per claim 5, McAtee et al teaches monitoring progress of portions of the at least one 
phase of the project related to the identified one or more stored exit criteria (column 8, lines 17- 
30 - status of the goals are monitored); and determining if the portions related to the identified 
one or more stored exit criteria have been performed, wherein the enabling is also based on the 
determining if the portions related to the identified one or more stored exit criteria have been 
performed (column 7, lines 17-33 - each goal specifies criteria and when that goal is 
accomplished, the project can move on to the next task). 
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Claims 7-11 are directed to the project management system for performing the method of 
claims 1-6, therefore, the same rejections as applied to claims 1-6 are also applied to claims 7-12 
since McAtee et al teaches a computer system. 

Claims 13-17 are directed to the computer readable medium with instructions to perform 
the method of claims 1-6, therefore the same rejections as applied to claims 1-6 are also applied 
to claims 13-18 since McAtee et al teaches a computer system 

As per claim 19, McAtee et al teaches identifying one or more project requirements 
(column 5, lines 25-30 - the business operations are broken down into goals each representing a 
business activity and further decomposed into the tasks necessary for its accomplishment); 
creating a project strategy (column 5, lines 25-30 - the business operations are broken down into 
goals each representing a business activity and further decomposed into the tasks necessary for 
its accomplishment); defining a time schedule based on the project strategy (column 6, lines 42- 
45 - time restrictions are set); identifying and creating one or more project phases within the 
project (column 5, lines 25-30 - the business operations are broken down into goals each 
representing a business activity and further decomposed into the tasks necessary for its 
accomplishment); integrating the one or more phases with the time schedule (column 6, lines 42- 
45 - time restrictions are set for the goals); identifying which of one or more stored exit criteria 
are applicable to at least one of the phases of the project (column 5, lines 43-50 - goals are 
determined by the designer, stemming from a variety of considerations); establishing the 
identified one or more stored exit criteria for the at least one phase (column 5, lines 43-50 - 
goals are determined by the designer, stemming from a variety of considerations); determining 
whether each of the identified one or more stored exit criteria have been satisfied for the at least 
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one phase (column 7, lines 17-33 - each goal specifies criteria and when that goal is 
accomplished, the project can move on to the next task); and implementing the project by 
advancing the project to a next one of the phases based on the determination of whether each of 
the identified one or more stored exit criteria have been satisfied for the at least one phase 
(column 7, lines 17-33 - each goal specifies criteria and when that goal is accomplished, the 
project can move on to the next task). 

As per claim 20, McAtee et al teaches basing the one or more exit criteria at least 
partially on experience gained from one or more prior projects (column 5, lines 43-50 - goals are 
determined by the designer, stemming from a variety of considerations, inherently the goal 
would reflect criteria known from past experience so the tasks are completed successfully). 

As per claim 21, McAtee et al teaches tracking one or more problems noted for the 
project (column 8, lines 31-37 - status of the project is tracked, an idle condition indicates the 
project has been interrupted, inherently this interruption could be due to a problem or alteration). 

Claims 23-25 are directed to the project management system for performing the method 
of claims 19-22, therefore, the same rejections as applied to claims 19-22 are also applied to 
claims 23-26 since McAtee et al teaches a computer system. 

Claims 27-29 are directed to the computer readable medium with instructions to perform 
the method of claims 19-22, therefore the same rejections as applied to claims 19-22 are also 
applied to claims 27-30 since McAtee et al teaches a computer system 



Claim Rejections - 35 USC § 103 
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6. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set forth in 
section 102 of this title, if the differences between the subject matter sought to be patented and the prior art are 
such that the subject matter as a whole would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to which said subject matter pertains. Patentability shall not be negatived by the 
manner in which the invention was made. 

7. Claims 6, 12, 18, 22, 26 and 30 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over McAtee et al, US 5,301 ,320. 

As per claims 6, 12, 18, 22, 26 and 30, McAtee et al does not explicitly teach making 
information regarding the project accessible through at least one Web page provided to one or 
more project participants, the information being accessible to each of the project participants 
depending on their role in the project. However, it would have been obvious to a person of 
ordinary skill in the art at the time of the invention to automate the manual process shown in 
McAtee et al and modify it to include accessing information over the Internet; because the 
advantage accessing the information over the Internet allows project participants to access 
project data anywhere in the world that has access to the Internet. 

Conclusion 

8. The prior art made of record and not relied upon is considered pertinent to applicant's 
disclosure. 

Ladd, US 5,864,480 - computer implemented electronic product development 

Coiera et al, US 5,802,542 - information management system for a dynamic system and 

method thereof 
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Guheen et al, US 6,957,186 - system, method and article of manufacture for building, 
managing, and supporting various components of a system 

Srinivasan et al, US 6,895,382 - method for arriving at an optimal decision to migrate the 
development, conversion, support and maintenance of software applications to off 
shore/off site locations 

Guheen et al, US 6,721,713 - business alliance identification in a web architecture 
framework 

Mikurak, US 6,606,744 - providing collaborative installation management in a network- 
based supply chain environment 

Gundewar et al, US 6,381,610 - system and method for implementing project procedures 

9. THIS ACTION IS MADE FINAL. Applicant is reminded of the extension of time 
policy as set forth in 37 CFR 1.136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within TWO 
MONTHS of the mailing date of this final action and the advisory action is not mailed until after 
the end of the THREE-MONTH shortened statutory period, then the shortened statutory period 
will expire on the date the advisory action is mailed, and any extension fee pursuant to 37 
CFR 1.136(a) will be calculated from the mailing date of the advisory action. In no event, 
however, will the statutory period for reply expire later than SIX MONTHS from the mailing 
date of this final action. 
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10. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Johnna R. Loftis whose telephone number is 571-272-6736. The 
examiner can normally be reached on M-F 8am-4:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. The fax phone number for the 
organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 



JL 

4/10/06 



